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A business's success depends on many factors, but the essential thing is the ability to manage people and the resources within the organization. Apart from the company's financial resources, the leadership and policies attached to the leadership matter a lot. The Zara Business Model is a factory setup with it that a firm should push out newer products to the stores without customization option to everyone; thus, no products are ever made to order. The difference between the Zara business model and other clothing retailers' business models is on the distribution of its facilities (McAfee, 2004). Zara uses its distribution facilities to send the goods, not a facility to store costly inventory. More importantly, the Zara business model controls its key components effectively, which is designing, manufacturing, distribution, and retailing (McAfee, 2004). The Zara's supply chain strategies react quickly to the demands in the market. These are the reasons for the company's success. The Zara business model's major weakness is that most of its concerns are on the success of its operations, and to some extent, the welfare of its workers is less considered.
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